At the September 23rd Central Committee meeting, the Rules Committee will be
recommending the following rules changes:

Motion:

The Rules Committee moves to amend all references to the “Finance” Workgroup (or
Workgroup Chair) to be changed to the “Fundraising” Workgroup (or Workgroup Chair).

This includes changing:
e Bylaws:

o Article 6

m Section 7.5D
o Article 13

m Section 1

m Section 4.3, 4.5D

e Standing Rules:

o Standing Rule #7
m Section 2.C
m Section 3
Justification:

This comes from a request by the currently named Finance Committee, and is a
simple name change. The Rules Committee would like to ask for simple unanimous
consent from the body to change our Bylaws, and Standing Rules accordingly




Motion:

The Rules Committee moves to amend Bylaws Article 6, Section 7.1 to add:

e Article 6, Section 7.1M
o “Ensure duties of all officers are completed and, with the consent of the
Leadership Team, reassign those duties should the need arise;”
Justification:

The Rules Committee felt it important to add new language to the Chair’s duties
that allows them to appoint substitute individuals to fulfill officer duties as needed.
Previously, there was no mechanism for the Chair to officially allow others to meet
unfulfilled duties by the Officers for one reason or another (theoretical example: a
long-term iliness). It is important to note that the Chair can not use this power
unilaterally, and it requires the consent of the Leadership Team defined in our rules.

Motion:

The Rules Committee moves to Article 13 Section 10 to add:

e The Candidate Recruitment Workgroup Chair Shall:

o Manage and maintain candidate recruitment materials and processes
within the WCD.

o Reach out and engage registered Democrats interested in running for any
office that would appear on our ballots in Washington County.

o Focus efforts on races for offices that are not held by members of the
Democratic Party.

o Work with the Democratic Party of Oregon (DPO) and associated

values-aligned organizations to find and engage candidates.



o Work with the Training Workgroup Chair to provide materials or training on
running effective campaigns, how to get endorsements, and other aspects
of getting elected.

Justification:

This is the proposed language for one of the new Workgroups for the Washington
County Democrats. The overall purpose of the Candidate Recruitment Workgroup is to
ultimately elect Democrats in offices where there currently are none.

Motion:
The Rules Committee moves to amend Article 13 Section 11 to add:
e The Volunteer Engagement Workgroup Chair Shall:
o Assist in recruitment, welcome volunteers to the WCD, and manage and
maintain volunteer intake forms and processes
o Work with Committees and Chairs to help direct interested volunteers to
workgroups, committees, caucuses, and the Neighborhood Leader
Program.
o Work with values-aligned organizations to bring in additional volunteers to
the WCD.
o Encourage new volunteers to become PCPs if they are not.
Justification:

This is the proposed language for the other new Workgroup for the Washington
County Democrats. The new Volunteer Engagement Workgroup will be entirely focused
on volunteer recruitment, and funneling new volunteers into the various committees and
workgroups that align with their interests. Furthermore, they will also be actively
encouraging any new volunteers to become PCPs.



