Washington County

Democratic Central Committee D D E M oc RATS

September 23, 2026 Regular Meeting

Welcome to our virtual Central Committee meeting! Our business meeting will start promptly
at 7:00 p.m., and checking members in via our electronic credentialing process will take some
time. So please arrive at the Zoom meeting by 6:30 p.m.

Meeting Agenda
1. Meeting Opening (7:00 p.m.)
o Approval of Prepared Agenda
o Approval of Minutes of Previous Meetings
o Introduction of First-Time Attendees and Democratic Elected Officials
o Second Vice Chair (Credentials) — Suze Engbretson
o Treasurer’s Report — Lars Ludeking
o First Vice Chair Report — Gemma Fleenor
o Chair Report — Martita Meier

2. Opportunities to Engage (7:20 p.m.)
o Finance Work Group — Martha Rampton
o Community Outreach Work Group — Sue Cocking
o Direct Action Work Group — Chris Armstrong
o Training Work Group — Barry Johnson Smith
o Candidate Recruitment Work Group — Kathe Welch

3. Endorsement Committee - Contributions recommendations — Syed Qasim (7:30 p.m.)
e (Debate limited to 20 Minutes)

4. Budget Committee - Preliminary Budget — John MacDonald (8:00 p.m.)
e (Debate limited to 10 Minutes)

5. Reports from Parliamentary Committees (8:10 p.m.)
NOTE: These committees develop, discuss, and evaluate proposals that they
may recommend to the Central Committee for a formal vote.
o Policy and Resolution — Chris Armstrong
e Two lst Readings
o Rules (4 Rules Changes) — Chris Promitzer
e (Debate limited to 20 Minutes)
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6. Updates on the Activity of Caucuses & Special Groups (8:45 p.m.)
NOTE: These special groups work on particular issues or to amplify specific
communities.
o Latino Caucus— Karim Delgado
o Labor Caucus— Claire Berger
o Young Dems— Isadora Mefford
o Education Caucus— Maureen Barnhart
o East Washington County Democrats — Carol Greenough

7. Delegation Updates (8:55 p.m.)
o State Central Committee Delegation Report — Derrick Ragan

8. Provisional Election of New Precinct Committee Persons (9:00 p.m.)
NOTE: Any new PCPs selected by the Central Committee will not take office at this

meeting. They will take office after being verified and registered by the county elections
official.

9. New Business & Announcements (9:05 p.m.)
O

Adjourn This is a regular monthly meeting of the Democratic Central Committee. A meeting is
held on the fourth Wednesday of each month, except in November and December.



